TO:  Speech/Language Pathologists

FROM:  Karen Kockler, Division for Professional Services
RE:  Workload Analysis Forms

DATE:  9/22/2011

Dear Colleagues,

These workload analysis forms are being provided to you as a resource to use in designing your own forms for the purpose of “weighing” the work required to fulfill the needs of the students for whom you are providing services.  Originally designed and developed by the speech/language pathologists of Middleton, Wisconsin, they are meant to serve as a basis for developing analysis forms that you can adjust to fit the needs of your specific district.  Some “tweaking” has been done already using ASHA’s Workload Analysis process and information from the new roles and responsibilities document. 

The word document format allows you to change the heading to include your district’s specific information.  If necessary, the tasks listed in the left hand column can be edited to fit your needs, as well as the values that have been assigned (second column).  Any changes to the analysis forms should be determined by consensus between the colleagues with whom you work and/or district administrators before implementation.

In order to monitor the successful use of these workload analysis forms, the School Affairs committee would greatly appreciate receiving copies of the forms your teams develop and subsequently use.  If you have already developed a form that has proven useful and successful, the SA committee would likewise be grateful if a copy could be provided.  Please forward the versions of the forms you will use to me and I will be sure to share with the committee.

On behalf of the School Affairs committee, I hope that these are helpful to you and your districts.  

With best wishes,

Karen Kockler

ISHA Vice-President Elect for Professional Services
kkockler@district158.org
